Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational
agencies’ (LEAs) actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sectio


mailto:njoyner@������Ƶ

(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public Law 107-110) that are incorporated or referenced as
relevant in this document.

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative
response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced
in the LCAP must be consistent with the school accountability report card where appropriate. LEAsS may resize pages or attach additional pages as
necessary to facilitate completion of the LCAP.

State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however,
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development
standards adopted by the state board for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.
(Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:

Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready,
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement






5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections
52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code

section 42238.01?
6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?
7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved

outcomes for pupils, including unduplicated pupils, related to the state priorities?

Involvement Process



DLCAP New Member
Trainings
January 7, 2016
February 25, 2016
DLCAP Student Training
November 12, 2015
Youth Commission Training
for LCAP Town Hall
March 28, 2016
April 11, 2016
Management Team Training
December 1, 2015

New members of the DLCAP committee received in-depth training on the LCAP from the Superintendent,
along with district infographics described below under LCAP Tools and Materials.

Student representatives from the District LCAP Committee received in-depth LCAP training from the
Superintendent. Students were divided into pairs to review one of five LCAP goals and propose
suggestions on what they would prioritize. Pairs then took turns explaining how actions and services
under each of the 5 LCAP goals aligned to the 8 State Priorities.

Student leaders received two trainings on the LCAP to present LCAP goals to their peers at the Youth
Commission Town Hall.

Management team members received training on the LCAP including a presentation from the
Superintendent, an overview of LCAP spending, and a review of infographics (described below in the LCAP
Tools and Materials section).

August 20, 2015
September 17, 2015
October 15, 2015
December 10, 2016
January 21, 2016
March 17, 2016
April 14,2016

May 17, 2016

March 9, 2016
March 12, 2016
March 15, 2016
(Partners)

The provides a forum for communication and collaboration and is comprised of
representatives from bargaining units (Local 1, SSA, WCCAA, UTR), School Board, and the

district. Solution Team members received LCAP updates, reviewed and provided feedback on LCAP
documents, and provided feedback on the community engagement plan.

Community Meetings served as a way to inform, engage, and gather input and feedback from
critical stakeholders: parents, students, teachers, principals, staff, community partners, and community




April 18, 2016 (Youth

Town Hall) : The District received valuable feedback from the Town Hall Meetings to inform the development
April 20, 2016 (in Spanish | of the LCAP. Changes to the LCAP based on their feedback are detailed in the Updates to the 2016-17
w/English translation) LCAP Based on Stakeholder Feedback on page 10.

Staff provided LCAP overview and progress updates on measures and actions/services for each goal, as
well as annual updates

November 4, 2015
January 20, 2016
March 23, 2016
May 11, 2016

Board of Education members were given the context for the budget development process. The Associate
January 28, 2016 Superintendent of Business Services provided examples of how to increase budget transparency for the
LCAP.




Stakeholder Feedback on page 8;

The following resources were created to increase access and understanding of the LCAP. All resources are

LCAP Data Dashboard located on the LCAP website: http://www.wccusd.net/Icap.

LCAP District Infographic shows data snapshots of District progress towards the five LCAP goals.
(Spanish and English) offer an in-depth look at LCAP allocations at the district level.

LCAP Site Infographics (Spanish provide school information including studenr(sch)13(0)5(0)-5(1 in)4(fo)-4(r)12(m)-4(¢
and English)

Interactive LCAP (Spanish and
English)

8 Steps to Mastering the LCAP
(Spanish and English)
LCAP website


http://www.������Ƶ/Page/5395
http://www.������Ƶ/Page/5246
http://www.������Ƶ/Page/5246
http://www.������Ƶ/Page/5292
http://www.������Ƶ/cms/lib03/CA01001466/Centricity/Domain/961/8%20Steps%20to%20Master%20LCAP.pdf
http://www.������Ƶ/lcap

The second LCAP draft was released on May 9, 2016. The second draft was reviewed at the May 12
DLCAP meeting (which included DLCAP members, MDAC members, and public). Staff reviewed the draft
with attendees, highlighted changes between drafts 1 and 2, and responded to questions.

Public Hearing Draft

The Public Hearing Draft was released on June 10, 2016.

Annual Update: Annual Update:

The District met with various
groups to discuss the 15-16 LCAP




11. Increase Visual and Performing Arts (VAPA) for students; train teachers (Goal 4, Action 4)

12. Special Education Program Involvement (Goal 4, Action 9)

13. Develop and provide training on foster youth policy & practice to stakeholders (Goal 4, Action 12)

14. Extend workday for elementary typist clerks & provide extra support for targeted secondary collection
and entry (Goal 5, Action 1)

15. Provide adaptive curriculum for special needs students, software for digital resources, teaching carts
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23.
24,
25.
26.

27.
28.
29.

Expand Playworks (Goal 4, Action 6)

Hire computer teachers and more technology coaches (Goal 4, Action 7)

Provide additional resources to bilingual special education students (Goal 4, Action 9)

Increase special education funding and offer better training for teachers (Goal 4, Action 9 and Goal 5,
Action 2)

Expand sports programs (Goal 4, Action 13)

Increase accountability, transparency, and cultural awareness (Applies to All Goals)

Explain terms & concepts in understandable ways; spell out acronyms (Applies to All Goals)
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All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the
two years that follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of
education budget and multiyear budget projections. The Annual Update section of the template reviews progress made for each stated goal in
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the
LCAP for the next three years that are based on this review and assessment.

Charter schools may adjust the table dGIZIl Z AKOY 13S +SG 4Gaw ZT #SG DSAMGE EpSZZ1 € dZEOGH HSAL € EZARAHGE 17 +SG €DSZZ1T € AZSZaniGd
pursuant to Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and
for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each
subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions
an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update
to include a review of progress towards the goals and describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and
local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and
input requested from, school site-
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IEGYHIL SG €0SZ7Z0 €54GE 47 N1SDS 4G OZAI ADDIEGE > € WAL §YESDAIG All_TZd All €pSZZi€, eDGBAILI AY §YESIEZAL €DSZZ1 7@ a subset of
schools, or specify grade spans (e.g., all high schools or grades K-5).
IEGYKIL #SG DZB3l €2d0d7ZDE A€ EGISYGE Y EZDAKZY ZEG GBKZY ot6ot +Z I1SHS +SG OZAI ADDIGE, 7d $YEDAIG Al
for all pupils.
: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using,
at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected
measurable outcomes for school sites and specific subgroups, including pupils with disabilities, both at the LEA level and at the school site level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must
address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives
for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs
must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control
Accountability Plan and Annual Update Template Appendix, sections (a) through (d).

For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may
describe a group of services that are implemented to achieve the identified goal.

Describe the scope of each action/service by identifysY0 +SG €DSZZi €4G€ DZIGIGE > € WAL SYEDAKG All 174 All €0SZ7(€, €pGHEIL)
an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds
are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.

: For each action/seryc), identi(e )7(th( pu)4(p)3(il)3(s t)6(0)-5( be)10( se)-4(r)12()16(ewrv)-2th(d)3(in)9( t)-:
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Related State and/or Local Priorities:

1_2 3 4X 5_6__ 7X 8X

GOAL.: COEonly: 9 10

Local: Specify

Identified | To support all students to have equal access to high quality instructional programs so they may reach high academic standards that will ensure
Need: college and career readiness by the end of 12th grade

Goal Schools: All
Applies | Applicable Pupil Subgroups: All
to:

LCAP Year 1: 2016-17
a) Maintain course access at 100% (7A-C)
b) API Score (pending CDE revision) (4B)
¢) Increase SBAC ELA proficiency by 10% (4A)

Expected Annual
Measurable
Outcomes:
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__Foster Youth __Redesignated fluent English
proficient __Other
Subgroups:(Specify)

17. Support services for high performing students to support | LEA-wide _X_ALL Use $100,000 in supplement_al & concentration
and accelerate their learning. Supports 75% : - funds to promote deep and rigorous learning at
unduplicated students and 12% special education OR: _ Low Income pupl_ls __ English Learners advanced levels Tservices

__Foster Youth __Redesignated fluent English
students (1130) e
proficient __ Other
Subgroups:(Specify)
LCFF Supplemental / Concentration Subtotal of Goal 1 LEA-wide | _X_ALL $17,775,847 (this is a subtotal of the
Actions and Services (see Appendix C-1) supplemental/concentration budgeted expenditures
OR: _ Low Income pupils ___ English Learners listed above for goal one)
__Foster Youth __Redesignated fluent English
proficient _ Other Subgroups:(Specify)
LCFF Base Funding - Unrestricted / Function (see LEA-wide _X_ALL $15,665,585 (represents the total base funding that
Executive Summary & Budget Summaries in Appendix - - supports goal one)
C-2) OR: __ Low Income pupils ___ English Learners
__Foster Youth __Redesignated fluent English
proficient __Other Subgroups:(Specify)___
Restricted / Grant Funding (see Executive Summary & LEA-wide _X_ALL $17,647,235 (represents the total restricted/grant

Budget Summaries in Appendix C-3)

OR: __ Low Income pupils ___ English Learners
__Foster Youth __Redesignated fluent English
proficient __Other Subgroups:(Specify)

funding tha
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unduplicated students and 12% special education
students (1130)

__Foster Youth __ Redesignated fluent English
proficient __Other Subgroups:(Specify)

a) Maintain course access at 100% (7A-C)
b)

Expected Annual
Measurable
Outcomes:

LCAP Year 3: 2018-19
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__Foster Youth
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Provide additional calendar days for teacher LEA- _X_ALL Provide additional calendar days /time for teacher
professional development, including standards-based wide : : - professional development using $4,148,830 in
instruction and classroom management strategies ORI’:. t_I;;)wtltr]lcomr\(’a ;()jupl_ls TElr}IG]IISht I_Eearlr_'ner:s supplemental & concentration funds T for services
(increase to 4 days). Supports 75% unduplicated — fps. &7 el o CCESIONLETINEIENTIS
tudents and 12% special education students (2312) proficient __Other
B Subgroups:(Specify)
. District-wide staff development day, plus targeted LEA- _X_ALL Provide professional development for classified staff
training for classified staff. Supports 75% unduplicated wide : - using $506,086 in supplemental & concentration funds
OR: _ Low Income pupils __ English Learners for supplies and services

students and 12% special education students (2311)

__Foster Youth __Redesignated fluent English
proficient __Other
Subgroups:(Specify)

27




Actions/Services

1. Provide additional calendar days for teacher
professional development, including standards-based
instruction and classroom management strategies
(increase to 4 days). Supports 75% unduplicated
students and 12% special education students (2312)

Scope
of
Service

Pupils to be served within identified
scope of service

Budgeted
Expenditures
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__ Foster Youth __ Redesignated fluent English
proficient _X_Other Subgroups:(Specify)__ African
American Students

LCFF Supplemental / Concentration Subtotal of Goal 3 Actions LEA- _ X _ALL $2,806,689 (this is a subtotal of the
and Services (see Appendix C-1) wide OR: __ Low Income pupils __English Learners supplemental/concentration budgeted
__Foster Youth __Redesignated fluent English expenditures listed above for goal 3)
proficient __Other
Subgroups:(Specify)
LCFF Base Funding - Unrestricted / Function (see LEA- (_)é _ALLL | ) —_— $hl,097,l52 (reprels?tsnts the total base funding
; fae ; ; . __Low Income pupils __English Learners that supports goal
Executive Summary & Budget Summaries in Appendix | wide " Foster Youth _ Redesignated fiuent English
C-2) proficient __Other
Subgroups:(Specify)
Restricted / Grant Funding (see Executive Summary & LEA- _X_ALL _ _ $0 (represents the total restricted/grant funding
Budget Summaries in Appendix C-3) wide OR: __Low Income pupils __ English Learners that supports goal 3)

__Foster Youth __Redesignated fluent English
proficient __Other
Subgroups:(Specify)

LCAP Year 2: 2017-18

Expected Annual
Measurable
Outcomes:

a) California School Parent Survey response rate will increase by 10% (3A)

b) California School Parent Survey will measure increase in engagement, involvement, and satisfaction (3A)

c) Number of Parent University graduates will increase to 500 graduates in 2016-17 (3B, 3C)

d) School Community Outreach Workers will collect baseline data measuring parent capacity building programs, two way communication, supporting learning at
home, and volunteerism at school sites and districtwide (3A)

e) Increase number of new volunteers by 2% from baseline established in 2015-16 (3B)

f) Implement 300 home visits districtwide.(3B)

Actions/Services Scopg of Pupils to be served W|th|n identified Budge_ted
Service scope of service Expenditures
1. Increase services in schools for full-time School Community School- ___ALL Continue parent liaison for targeted schools for
Outreach Worker (SCOW) at targeted schools with 60% or wide OR: _ X _Low Income pupils _ X _English full services community schools foundation

higher unduplicated count of English learner, low income, and
foster youth students (3110)

2. Coordination of Full Services Community Schools & volunteers,
lower barriers for parent volunteers & participation (includes
professional development), Parent University, Parent
Conference/Training targeting parents / guardians of English

Learners

_ X _Foster Youth _ X _Redesignated fluent English

proficient __ Other
Subgroups:(Specify)

using $2,341,809 in supplemental &
concentration grants for salaries and benefits
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Increase Visual and Performing Arts (VAPA) services LEA- _X_ALL Use $1,200,215 in supplemental & concentration funds T
for students, as well as training for teachers. Augment | wide : : staff member salary and benefits, supplies, equipment,
program with culturally relevant practices, material, and OFE t_lg;)wtltr]lcomRe ‘é“p'.'s TElr}IQIISht I_Eearlr)er:s RSl R bl T 55
training. Supports 75% unduplicated students and 12% | VAL RS (RTEAr e UMl IS S

. . proficient
special education students. (4230) Other

Subgroups:(Specify)

Add extracurricular programs at secondary schools
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English proficient __ Other

_ X _Foster Youth _ X _Redesignated fluent
Subgroups:(Specify)

11. Social work services (licensed social worker and School- __ALL Continue using $70,000 in supplemental & concentration
mental health clinicians) at De Jean and Helms middle  \jde _ : :
schools (both 96% unduplicated) (4272) EeF\;rﬁeTs_LOW Income pupils _ X_English

_ X _Foster Youth _ X _Redesignated fluent
English proficient __Other
Subgroups:(Specify)
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programs. For salary, benefits, supplies,
and services.

2. Provide for student safety and Campus Safety Officers LEA- _X_ALL _ _
(CSO0s). Supports 75% unduplicated students and 12% wide OR: __LowIncome pupils __English Learners
special education students. (4221) __Foster Youth __Redesignated fluent English proficient
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10. Psychological services for highest needs schools (11 School- __ALL Psychologists for students in highest
elementary, 4 middle, and 5 high , all with unduplicated wide : : OR: _X needs schools with $496,466 in
counts over 69%) (4270) _Low Income pupils _ X _English Learners supplemental & concentration funds

_ X _Foster Youth _ X _Redesignated fluent English proficient
__Other Subgroups:(Specify)

11. Social work services (licensed social worker and mental School- __ALL Continue using $78,705 in supplemental
health clinicians) at De Jean and Helms middle schools (both | wide : : OR: _X_Low | & concentration funding to add social
96% unduplicated) (4272) Income pupils _ X_English Learners work services to highest need middle

_ X _Foster Youth _ X _Redesignated fluent English proficient | schools
__Other Subgroups:(Specify)

12. Foster and Homeless Youth Services (provide trainings and LEA- __ALL Use $279,172 in supplemental &
ongoing consultation to school level staff on foster youth wide : : OR: __Low | concentration funds to provide
issues as needed). Add Social Work Specialist to support In;o'r:ne pu;:(lls FE”%'SQ Lgarner; tuent Endlich orafici trainings/consultations

_X_Foster Youth __Redesignated fluent English proficient
foster and homeless youth (4271) ~ Bl e S s el

13. Improve student welfare and physical fithess. Augment LEA- _X_ALL Use $109,_734 in supplemental &
school PE supplies for program improvement. Supports 75% | wide : : OR: _ Low | concentration grant funds
unduplicated students and 12% special education students. Income pupils __English Learners . -

(4231) __Foster Youth _ Redesignated fluent English proficient
__Other Subgroups:(Specify):
Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
Related State and/or Local Priorities:
1X 2 3 4 5 6 7 8
GOAL:
COEonly: 9 10__
Local: Specify
Identified o Gl - . . . . .
Need: To maintain facilities in figood repair,0 provide materials and technology to students, and to ensure teacher assignment is appropriate.
Schools: All
Goal : :
Al . | Applicable Pupil All
pplies to:
Subgroups:

LCAP Year 1: 2016-17

Expected Annual a)

YeZ3G EHRAWE DGIKTDAKZY TSYEE $SAt 66614 E1ZEGYHE SAIG

¢) Ensure 0% missassignment rates of English Learners (1A)

Measurable access to standards aligned materials (1B) d) Increase % facilities with Good / Exemplary rating by 3% (1C)
Outcomes: b)  Ensure 0% missassignment rates (1A)
. : Scope of | Pupils to be served within identified Budgeted
Actions/Services ; . i
Service scope of service Expenditures
1. Maintain extended workday for elementary clerk typists and LEA- _X_ALL Use $760,.471 in supplemental & concentration for
extra support for targeted secondary schools for data wide staff salaries and benefits
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collection & entry (all elementary schools, 2 middle schools, 2
high schools). Supports 75% unduplicated students and 12%
special education students. (5250)

Provide adaptive curriculum for special needs students, LEA-
software for digital resources, technology curriculum. wide
Supports 75% unduplicated students and 12% special

education students. (6250)

-OR: __ Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English
proficient __Other

Subgroups:(Specify)
__ALL
--OR: __Low Income pupils __English
Learners
__Foster Youth _ Redesignated fluent English
proficient

X
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Annual Update

For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a
minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the
effectiveness of the specific actions. Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In
addition, review the applicability of each goal in the LCAP.

1) How
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If the District does not spend the entirety of the $4.3 million of supplemental and concentration funds in the 2015
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m. Double Targets for LI, EL, FY students:
- PSAT Selection Index: EL Students: 14-15 Goal 94/14-15 Actual:
86; LI Students: 14-15 Goal: 110/14-15 Actual: 102; FY Students:
14-15 Goal: 105/14-15 Actual: 97
- AP pass rate: EL Students: 14-15 Goal: 27%/14-15 Actual: 27%;
LI Students: 14-15 Goal 29%/14-15 Actual: 24%
- EAP Ready for College/Conditional in English: 14-15 Baseline:
40%
- EAP Ready for College/Conditional in math:14-15 Baseline: 16%
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2. Library book, science & arts materials refresh &
Renaissance Learning at K-8 (1150)

Use $340,657 in
supplemental &
concentration grants T to
pay for library books and
instructional materials.

MAJOR ACTION(S) COMPLETED:

95% of elementary libraries are loaded w/ Accelerated
Reader levels to help students find both fiction and
nonfiction texts at their identified level

95% of our elementary and middle school students
were tested on STAR Early Literacy and/or STAR
Reading.
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STEM Centers are open and supplying FOSS kits and
other materials to teachers

Mobile fab lab student art contest held; all artwork used
to decorate the mobile Fab Lab truck
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| Scope of service: School-wide
__ALL
OR:
_ X _Low Income pupils _ X _English Learners
_ X _Foster Youth _ X _Redesignated fluent English
proficient __Other Subgroups:(Specify)

| Scope of service: School-wide
__ALL
OR:
_ X _Low Income pupils
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What changes in actions, services, and expenditures
will be made as a result of reviewing past progress
and/or changes to goals?

To increase clarity, actions and services pertaining to English Language Learners were moved to Goal 1 in this LCAP,
and actions / services pertaining to social work and psychological services were moved to Goal 4. Nine measurable
outcomes were added. For more information on revisions to the 16-17 LCAP, please see pages 7-11 in section 1 of this
template, as well as Appendix A: Major Revisions to Section 2.

If the District does not spend the entirety of the $4.3 million of supplemental and concentration funds in the 2015-16
school year, the District will reflect that unspent portion in its annual update for the 2016-17 school year, and will
allocate those remaining funds for one-time supplemental and concentration expenditures in the 2016-17 school year in
addition to the Districtis 2016-17 supplemental and concentration spending otherwise calculated in accord with the
relevant laws and regulations.

The one time 2015-16 carryover funds will be allocated using the priorities developed through the DLCAP committee
process on May 12, 2016 and will be reported to the school board in September along with the Districtis unaudited
actuals. The top three priorities identified by the DLCAP, MDAC, and public were: decentralize funds to schools based
on the schools unduplicated count; additional training for certificated and classified staff; visual and performing arts
equipment and supplies; and books and materials.

Related State and/or Local Priorities:
Original
GOAL from 1 2 X_3_4 5 6_7_ 8
prior year .
LCAP: COEonly: 9 10
Local : Specify
Goa| Apphes SChOOIS: All Schools
to: Applicable Pupil Subgroups: All Students
Expected a. Establish 2015-16 baselines for observational tool to Actual Annual Actual Annual
Annual measure CCSS implementation (2A, 2B) Measurable Measurable Outcomes
Measurable b. LCAP Student Survey respon€Ge Z1_ZIGY 2y - Outcomes a. Observational tool to measure CCSS implementation (15-16 Goal: Baseline
Outcomes related questions will increase by 3% (2A) Year/ 15-16 Actual: pending) S _ _
c. % of new teachers who stay into their 4th year will b LCAP Student Survey responses of tofteni on CCSS-related questions will
. increase by 3%
increase by 3% Increase Student Survey response of (ofteni by 3% - Discussion where you used
d. % of principals who stay into their 4th year will increase yresp y 5% y

by 5%
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Increase Student Survey response of tofteni by 3% - Use computers at school to
complete assignment (14-15 Baseline Year: 34%; 15-16 Goal : 37% / 15-16
Actual: pending)
c. % of new teachers who stay into their 4th year will increase by 3% (14-15 Goal:
51% / 14-15 Actual: 55%; 15-16 Goal: 54% / 15-
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Original
GOAL from
prior year
LCAP:
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Number of EL, LI, FY dropouts will
decrease by 5% (5D)

Graduate rate will increase by 2% (5E)
EL, LI, FY graduate rate will increase by
3% (5E)

# of out-of-school suspensions will
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Super Achievement provided professional development
and coaching to teachers and administrators on culturally
responsive practices and building emotional competence

BEST provided a framework to schools to implement
positive and consistent student discipline systems

Scope of service: LEA-wide

_X_ALL
OR:
__Low Income pupils

Scope of service: LEA-wide
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Scope of service: LEA-wide Scope of service: LEA-wide
X _ALL X _ALL
OR: OR:
__Low Income pupils __English Learners

__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient __Other
Subgroups:(Specify)

5. Implement the 2014 English Language Learner master plan
including professional development for parents and staff (4170)

Continue staffing including

__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
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8. Continue to support coordination and programs for Full
Services Community Schools (4240)

Use $1,015,689 in
supplemental &
concentration grant funds
for staff salary and
benefits.

MAJOR ACTION(S) COMPLETED:

Provided staffing at health centers (Dover, Helms MS,
De Anza HS, El Cerrito HS, Hercules HS, Kennedy HS,
Pinole Valley HS, Richmond HS)

In 2015-16, new health centers and coordinators were
added at Coronado and Greenwood Academy

In 2015-16, new dental clinic was added at Coronado

$1,015,689 in
supplemental &
concentration grant funds
for staff salary and
benefits.

Scope of service: LEA-wide
__ALL

OR:

_ X _Low Income pupils

Scope of service: LEA-wide
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Original GOAL from
prior year LCAP:
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and reduce the achievement/service gap by improving and/or increasing instructional programs and student support programs that ensure
access to services and reduce and eliminate barriers to student success.

B. Inthe box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth,
and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils
in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met using a quantitative
and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all

pupils.

2216 | %

In order to identify the percentage by which services for unduplicated pupils must be increased or improved, pursuant to 5CCR 15496 (a), the
district must first make the calculation of proportionality.

The seven step formula for the calculation is a part of the LCFF calculator provided by the State through FCMAT. These figures represent the
data and factors available to the District as of the 2016 January Governor's Budget and Second Interim Report for the District and are subject to
change.

Step 1: Determine total revenue from supplemental and concentration grants at Target LCFF funding -Target Supplemental and Concentration
Grants for 2016-17 = $52.5 million.

Step 2: Estimate prior year expenditures to support unduplicated pupils - Estimated expenditures 2015-16 = $37.4 million (figures will not be
final until year-end closing)

Step 3: Calculate the gap between prior year expenditures and Target Supplemental Concentration grant funding (Step 1 minus Step 2): $52.5
million - $37.4 million= $15.1 million (gap).

Step 4: Calculate the increase in estimated Supplemental Concentration grant funding for 2016-17. Multiply the gap number in step 3 by the
Dept. of Finance estimate of gap closure funding (estimated at 54.84%): $15.1 X 54.84% = $8.3 million.

Step 5: Calculate the total estimated Supplemental Concentration funding for 2016-17: Add the gap reduction number from step 4 to the past
year expenditure number in step 2 -$8.3 million+$37.4 million = $45.7 million.
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Step 6: Calculate the Base funding for 2016-17: Estimate the amount attributable to the Base by subtracting the amount calculated in step 5

from the total amount of estimated LCFF funding for 2016-17: $256.7 million T $45.7 million = $211 million (the $211 million includes $4.7

million in Transportation and TIIG grant funding).

Step 7: Calculate the minimum proportionality (i)5(q7R.72 77.43 6.72 77.43 6.72 77.43 6.72 77.43 6.72 77.43 6B)7(e)-9( 4( (i)5(qr2B(g6B)7/F8 9.¢
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Full-day kindergarten
Psychological services at highest need middle and high schools
Secondary Class Size Reduction - Staffing at middle and high schools to improve learning of targeted students at high need schools
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(2) The total number of cohort members.

(3) Divide (1) by (2).

(d) fiHigh school graduation rated shall be calculated as follows:

(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed the
California High School Proficiency Exam] by the end of year 4 in the cohort where ficohorto is defined as the number of first-time grade 9 pupils in
year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

(2) The total number of cohort members.
(3) Divide (1) by (2).

(e) iSuspension rated shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 T June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 T June 30).
(3) Divide (1) by (2).

(f) fExpulsion rated shall be calculated as follows:
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 T June 30).
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 T June 30).
(3) Divide (1) by (2).
8-22-14 [California Department of Education]
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